[bookmark: _GoBack]2.  Hi Emilie Turner, I like how you outlined your points. To add to your points, I would say that continuous quality of improvement can be defined as a management philosophy in the health sector that is used to increase efficiency as well as increase internal and external satisfaction, where internal is the employees while external are the clients in this case the patients and the general public. The primary method of CQI in healthcare is standard work and practices, this includes documentation of current best practices, this may include diagrams or images and they should be accessible to anyone involved. This method contains nothing tricky about it but is the most essential in CQI in health car. Lastly, this method is geared towards customer satisfaction and creates an environment where the employees are generally invested in their organization, in addition, helps in the evaluation of the outcomes in healthcare.

 

